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Idaho State Liquor Division

Purchasing and Distribution Division

November 3, 2009

An Open Letter to all Idaho Liquor Division Suppliers, Representatives and Brokers regarding reductions in DC Inventory Levels:
The Idaho State Liquor Division (ISLD) is beginning to prepare for the installation of the Automated Storage/Retrieval System equipment at our Distribution Center (DC) in Boise, with preliminary construction and the installation of support systems starting December 1, 2009.  This is the final phase of the 5 year Expansion and Improvement program.
The full installation of racking, stacker cranes, input and output conveyors, replenishment mezzanine and all supporting control systems will begin January 4, 2010.  By that date all existing palletized inventory must be removed from the expansion space.   Construction and installation is scheduled to be completed April 15, 2009.

In order to operate in the original 1999 55,000 square foot DC it’s necessary to reduce ISLD DC inventories across the board. In 1999 we shipped slightly over 400,000 cases, with a much smaller product line.  We’re now pressing up against 900,000 cases per year with a product line that exceeds 1600 products, so a return to the 55,000 square foot of storage space won’t be easy. 
In the past we have allowed up to 8 weeks inventory at the ISLD DC.  Beginning December 1, and throughout the early part of 2010 this will be reduced to 4 weeks inventory, however some faster moving products may be allowed up to  6 week inventory level. ISLD will provide a listing of 6 week inventory products to the appropriate Suppliers in early November.  The determination as to whether 4 or 6 weeks maximum inventory will be entirely up to ISLD.
We expect to begin drawing down DC inventories throughout November 2009 with reductions to inbound deliveries to begin no later than December 1, 2009. 

Suppliers who manage their own inventories must reduce DC replenishment orders to arrive at the 4 week inventory level.  To avoid last minute inventory buildups prior to the mandatory reduction, ISLD may not accept deliveries that will result in more than 6 to 8 weeks of inventory.  All suppliers should immediately begin to review inbound deliveries, and should begin plan on reducing inbound shipments. 
During this period of reduced inventories we expect some outages.  In light of our requirement for reduced inventories we will begin waiving all out of stock fines effective December 1, 2009.    We will also send out revised inventory maximums in mid-November.
In the long term, the AS/RS equipment and systems will boost ISLD’s pallet carrying capacity by an additional 2600 pallets.  This will allow for expanded inventory capacity, will allow full pallet orders for some products where we currently require less than full pallet reorders, and will improve the receiving processes.   

In the next few months, all DC inventory must be watched very carefully and 4 week (or 6 week, if allowed) levels must be maintained.  This may result in smaller, more frequent deliveries; we simply have no choice during the construction and installation phases.   We appreciate every supplier’s cooperation and welcome any questions you may have.   
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