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ISLD Director’'s Message

Idaho State Liquor Division 2021 Annual Report

“Give me six hours to chop down a
free, and I'll spend the first four
sharpening the axe.”

- Abraham Lincoln

Dear Friends,

I've always been inspired by the words of President Lincoln. This quote defines our view of
readiness fo improvise and responsibly respond o market forces and unexpected events.
Be prepared. Everyone, everywhere has been impacted by the

global pandemic of the past two years. It changed the way we interact with

one another, do business, and go about living life.

In 2020, the Idaho State Liquor Division {ISLD) was prepared for our role in providing
emergency support for the distribution of materiel related to the pandemic. Consumers
changed their purchasing behavior for lots of products in fundamental ways. Together with
our valued business partners, we responded to market forces and responsibly delivered a
record year for customer service and distributions to our beneficiaries. As Fiscal Year 2021
began in July of 2020, we did not expect a comparable result. But it happened. In the year
that compirises this report, some of the challenges with the pandemic were similar. Some of
the challenges with our supply chain, staffing, and available resources to respond to an
unpredictable market were not and they linger.

In the end, year-end distributions to our beneficiaries surpassed $100 million for the first time,
growing 20% {on top of a 12% increase in Fiscal Year 2020). Once again, all of our Key
Performance Indicators were achieved while per capita consumption of distiled spirits
remains nearly unchanged. The $114,500,000 in distrioutions in Fiscal Year 2021 are over
double what they were a decade ago. There are many factors that have produced this
result: the hard-working Idahoans at the ISLD; changing consumer preferences; a booming
Idaho economy; population growth; premiumization {(consuming “better” not more); and
business strategies that responsibly met the market. We do important work at the ISLD. It is
an honor to serve the citizens of the Gem State.

We are Citizen Owned for the Benefit of All.

Sincerely,

e

Jeffrey R. Anderson
Director
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